1. Introduction
a. Proposed organization
The United States Postal Services (USPS). 
b. Problem Statement
Current USPS procedures and mandates create challenges scanning of competitive products, customer complaints and scanning irregularities. 
c. Thesis statement
Integrating procedures, directives and policies from the UPS to solve for the challenges faced by USPS.
2. Body
Causes of defunct services and low approval ratings for the USPS are partially limited to its connection to the government but a number of methods can be borrowed from UPS which has higher ratings in improving of functionality and a targeted consumer approach. 
a. Assessment
i) Organizational analysis
ii) [bookmark: _GoBack]Person analysis
iii) Task analysis
iv) Key findings from the analysis
b. Solution to the problem
Incorporation and techniques from privatized firms and building of career opportunities for employee motivation is crucial.
3. Conclusion
The UPS has a higher customer service rating than USPS. The UPS operational parameters are the cause of the differences in these ratings and implementation of such parameters would improve USPS competitive edge.
